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· Reach out to the community and build partnerships with businesses in the local area.
· Keep team members busy so that time they are devoting to robotics is not lost or wasted.

· Spend time as a group so that we know how to work together.

· Sell ourselves as a team of dedicated students rather than just a robot.

· Individualization – everyone has a specific role that they fill.

· Have review meetings for the team, the robot and each person as an individual.

· Go over this business plan every month and make changes as is appropriate.










Over the next year, Twisted Botz will become the leading team in the 

VEX Robotics Competition.
~

We will be focusing our attention in four main areas: Excellence, Gracious
Professionalism, Outreach, and Teamwork. While we are going to be working 

on all four, we will be focusing on excellence and the rest will come.

We Strive for Excellence
· Raise $10,000 in support of our team expenses for the season.
· Raise an additional $5,000 for our trip to Dallas for the World Competition.

· Raise an additional $5,000 to support new teams in their endeavors

· Start a two new VEX Robotics Competition team this season.

· Reach a quarter of a million people with the message and vision of robotics.

· Fully document our engineering journey with pictures, videos, drawings and words.

· Raise $10,000 by December 1st.

· Raise an additional $5,000 by March 1st.

· Have a second team completed, and have them compete twice this season.
· Hold regular meetings discussing our robot, our strategy and overall team progress.
· Draw the robot in Autodesk Inventor to try and optimize our design.

· Within the next five years, get a robotics platform into every school in our district.

· Begin mentoring and financially supporting new teams who are struggling.
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